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PART 1: IN-YEAR REPORT

1.1

1.1.1

MAYORS REPORT
Introduction

WHEREAS section 72 of the Municipal Finance Management Act stipulates that the
accounting officer of the municipality must, by 25 January of each year:

a) assess the performance of the municipality during the first half of the financial year, taking
into account-

= the monthly statements referred to in section 71 for the first half of the financial year;

* the municipality's service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery
and budget implementation plan;

= the past year’s annual report, and progress on resolving problems identified in the annual
report; and

» the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities;

b) submit a report on such assessment to the mayor of the municipality, the National
Treasury, and the relevant provincial treasury.

AND,

WHEREAS Municipal Budgeting and Reporting Regulation 33 states that the format of the
mid-year budget and performance assessment report MUST be in the format as specified in
Schedule C and include all the required tables and explanatory information.

AND,

WHEREAS Municipal Budgeting and Reporting Regulation 34 states that the municipal
manager of the municipality MUST publish the mid-year budget and performance
assessment report and any other relevant information, within 5 working days of 25 January

each year.
AND,
WHEREAS Municipal Budgeting and Reporting Regulation 35 states that the municipal

manager of the municipality MUST submit the mid-year budget and performance assessment
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report and any other relevant information to the National Treasury and relevant Provincial
Treasury, in both printed and electronic form, by 25 January each year.

NOW, this report is presented in accordance with the aforesaid provisions, providing a
comprehensive assessment of the municipality's performance during the first 6 months of the
financial year. This is the mid-year budget and performance assessment report of the
municipality for the period that ended 31 December 2025.

1.1.2 Summary of the past year’s (2023/24) Annual Report and Progress on resolving problems
identified ;

a. The Post Audit Action Plan of the municipality consists of 68 audit findings and the
municipality addressed 64 findings out of 68 (94%).
b. The following 4 findings are still in progress and will be addressed before the end of the
current financial year.
e UIF&W investigations not concluded
* 3 quotations not obtained
¢ Air Quality Management plan not reviewed
e Poalicies not reviewed and updated annually
¢. Out of 68 findings raised, 22 were recurring findings from the previous financial year
(2022/23 FY).
a) It should be noted that the municipality has obtained an unqualified audit opinion for
2024/25 regulatory audit and is in the process of developing the Post Audit Action Plan,
which will be tabled in Council together with the Annual Report for the 2024/25 financial

year.

1.1.3 Summary of the 2024/25 Annual Report

Good Governance and Public Participation 16 16 0 100%

Municipal ~ Transformation and  Institutional | 13 13 0 100%

Development

Municipal Financial Viability 6 6 0 100%

Basic Service Delivery and Infrastructure | 26 25 1 96%

Development

Local Economic Development 5 5 0 100%
[ee
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Office of the Executive Mayor ' : 5 5 0 ' 100%
Office of the Speaker 5 5 0 100%
Office of the Single Whip 2 2 0 100%
Office of the Municipal Manager 13 13 0 100%
Budget and Treasury Office ' 6 6 0 100%
Technical Services 10 10 0 100%
Corporate Support Services 4 4 0 100%
Community Development Services 8 8 0 100%
Health and Environmental Services 8 7 1 88%
Economic Development, Tourism, Agriculture and | 5 5 0 100%
Rural Development

TOTA

The financial performance of the municipality is on par and in line with the SDBIP. Note the municipality does not have any
municipal entities.

1.1.4  Performance in terms of the Service Delivery and Budget Implementation Plan.
8ummary 2025/26 - second quarter ended 31 December 2025

66 65 1 98.5% 1.5% | The under achievement is due
to the Office of the Executive
Mayor not achieving 1 out of
their 8 targets.
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1.1.5

1.1.7

1.2

Overall financial performance to date:

r‘ﬁ

[

T n o o comments -
a) Is the budget |mplementatlon in line | The financial performance ofthe munlmpahty ison
with the implementation of the | parandin line with the SDBIP.
Service Delivery and  Budget | Note the municipality does not have any municipal
Implementation Plan and any service | entities.
delivery agreements with municipal
entities?
b) | Total aggregated Operating Revenue. Total actual "y'ea'r'to 'daté' -
c) | Total aggregated Operating ,‘
Expenditure. ;outstandlng deprecwtlon and lmpalrments :
d) | Totalaggregated Capital Expenditure, | Total actual year-to- date. Capltal Expendlture
exceeded the year-to- ~date budget and 13 71% ahove
the year—to ~date budget. s
e) | Cash and Cash Equivalents at the | The total Cash and Cash Equwalents balance on 31
end of the reparting period. December 2025 was R396, 52 mil.
f) Total Outstanding Dehtors. ‘None
g) | Total OQutstanding Creditors. The total outstanding credltors of R22 35 million
h) | The total netequity. Is positive at R415,30 million.

The overall financial performance of the municipality is on par. We are aware of the long
outstanding creditors which requires further attention and processing.

Summary of financial problems and or risks facing the municipality or municipal entity.

Total overdue creditors are being attended to. |

Any another relevant information.
| None

RESOLUTIONS

The in-year reports are submitted to my office by the accounting officer and the quarterly reports
are submitted via the mayoral committee to the municipal council.

| herewith recommend that the municipal council:

a) Note the quarterly budget and performance assessment referred to in section 52 of the
Municipal Finance Management Act, for the period ended 31 December 2025.

b) Note that this report together with the resolutions taken by the council on the matter, is also
required to be submitted to the provincial and national treasury within five (5) after tabling

in council.
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1.3 EXECUTIVE SUMMARY

1.3.1 This is the quarterly performance report of the municipality as per Section 52 of the Municipal

Finance Management Act and Municipal Budgeting and Reporting Regulation 31; for the quarter

that ended 31 December 2025, which represents the end of Quarter 2 of the financial year

1.3.2 The financial performance of the municipality: Operating Results

2024/25 Budget Year 2025/26

Description Audited Original Monthly YearTD YearTD YD YD Full Year

Outcome Budget actual actual budget variance| variance Forecast
R thousands %
Financial Performance
Totel Revenue (excluding capital ransters 445 264 463 020 141 541 329 514 231510 98 004 42% -
and contributions)
Total Expenditure 463 988 494 567 59 077 237 229 247 284 (10 055) -4% o
Surplus/(Deficit) (18 724) (31 547) 82 464 92 285 (15774) 108 059 +685% -

THOUSANDS

40000

20000

(20000)

(40000)

Actual YTD

m Budget YID

e (15774}

Variance

o~ 108059

i

a) The total actual year-to-date operating revenue for the period under review amounted to
R329,561 million whilst the total actual year-to-date operating expenditure amounted to
R237,22 million resulting in a total net operating surplus of R92,28 million.

b) The municipality budgeted for an operating deficit of R15,77 million and so the actual
operating surplus is above expectations.
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1.3.3 The financial performance of the municipality: Capital Expenditure

81

2024125 Budget Year 2025/26
‘Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year
Outcome Budget actual actual budget; variance| wvariance Forecast
R thousands %
Financial Performance
Capital expenditure & funds sources
(Capital expenditure 47 072 32 850 6947 28 254 16 475 11779 % -
Capilal ransfers recognised 318 - - 133 - 133 H#DIVIO! -
Borrowing - - - - - - -
Internally generaled funds 46 755 32 950 6 947 28121 16 475 11 646 1% -
Total sources of capital funds 47072 | 32 950 | 6947 28 254 16 475 1779 1% -
: F
| o
| |® r
| | |
| ! |
| |
| i
5 g
| | g
| ®YearTD actual
i B YearTD budgat é |
i BYTD variance = i
| |
|
| I
TOTAL CAPITAL
i EXPENDITURE
|
a) The total actual capital expenditure of R28,25 million is R11,77 million more than the year-

to-date budget of R16,47 million,
the implementation of the capital programme.

indicating an over achievement by the municipality with

1.3.4 The financial performance of the municipality: Financial Position

Description YearTD actual
Total Assets 695 217
Tofal Liabilities 279 910
Community wealth/Equity 415 307

10
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Total Assets Total Liabilities Community wealth/Equity

a) The total liabilities of R279,91 million is less than the total assets of R695,21 million hence
the municipality recorded a positive equity balance of R415,30 million.

1.3.5 The financial performance of the municipality: Cash Flows

2024/25 Budget Year 2025/26

Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year

Outcome Budget actual actual budget variance| variance Forecast
R thousands %
Financlal Performance
Cash flows
Cash/cash equivalents at the month/year 314 115 738 995 396 521 396 521 335021 (61 500) -18% 314 115
end

The municipality recorded a positive balance of R396,52 million in respect of cash and cash

equivalents on 31 December 2025.

1.3.6 The financial performance of the municipality: Outstanding Debtors and Creditors

2024/25 Budget Year 2025/26

Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year

Qutcome Budget actual actual budget variance| variance Forecast
R thousands %
Financial Performance
Debtors & creditors analysis 0-30 Days | 31-60 Days |91-120 Days | 121-150 Dys | 151-180 Dys |181 Dys-1Yr| Over 1Yr| Total
Debtors Age Analysis
Tolal By Income Source - - - - - - - -
Creditors Age Analysis
Tolal Creditors 13847 3268 110 0 - 5616 - 22 857

a) The municipality has no outstanding debtors but a total actual outstanding creditors of
R22,85 million.

1.3.7 The report is in respect of the first six months of the financial year. The reasons for the
variances on the performance of the respective main financial indicators had been recorded for
further discussion and processing by senior management as part of the mid-year assessment
report.

1.3.8 Note the municipality does not have any municipal entities.

11
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2
2.1.

Lo}
8o
IN-YEAR BUDGET STATEMENT TABLES
Table C1: s71 Monthly Budget Statement Summary
2024/25 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year
Outcome Budget actual actual budget variance| variance|  Forecast
R thousands %
Financial Performance
Properly rales - - - - - - -
Service charges - - - - - - -
Invesiment revenue 30 765 35 547 1859 | 12528 17 774 (5 245) -30% -
Transfers and subsidies - Operational 409 867 424 463 139 621 315115 212232 102 884 0 -
Other own revenue 4633 3010 62 1870 1505 365 24% =
Total Revenue (excluding capital fransiers 445 264 463 020 141 541 329514 231 510 98 004 42% -
iand contributions)
Employee cosls 221 702 276 016 18 948 113822 138008 (24 186) -18% -
Remuneration of Councillors 21814 24116 259 11625 12058 (433) -4% -
Deprecialion and amortisation 15837 10 000 - - 5000 (5 000) -100% -
Inlerest 5470 - - - - - -
Inventory consumed and bulk purchases 5317 2739 - 537 1370 (773) -56% -
Transfers and subsidies - - - = - - -
Other ex penditure 191 667 181695 37 534 111185 90 848 20 337 22% -
Total Expenditure 467 886 494 567 59 077 237 229 247 284 {10 055) 4% -
[Surplusi{Deficit) (22 622) (31 547) 82 464 92 285 (15774)[ 108059 -685% =
Transfers and subsidles - capital (monetary 2653 - 511 511 - 511 #OIVIO! -
Transfers and subsidies - capital (in-kind) - - - - - - -
Surplusi{Deficit) after capital transfers & (19 969) (31 547) 82975 92 796 (15 774) 108 570 -688% -
contributions
Share of surplus/ (deficil) of associale - - - - - - -
Surplusl (Deficit) for the year (19969)]  (31547), 82975 | 92796 (15774)] 108570 -688% =
Capital expenditure & funds sources
ICapital expenditure 79930 | 32 950 6947 28254 16 475 11779 1% -
Capital transfers recognised 318 - - 133 - 133 #DIv/0! -
Borrowing - - - - - - -
Inlernally generated funds 79612 32950 6947 28121 16 475 11 646 % -
Total sources of capital funds 79930 32950 6947 28 254 16 475 117179 71% -
Financial position
Tolal current assels 421629 738 995 519 048 -
Tolal non current assels 147 912 32950 176 170 -
Tolal current liabilifes 201 313 - 234 194 -
Total non current liabilites 45716 - 45716 -
Communily wealth/Equity 322 511 738995 415 307 -
Cash flows
Net cash from (used) operating 12 669 427949 102 751 110 660 7500 (103160)]  -1375% -
Net cash from (used) investing (47 816) (32 950) (6 947) (28 254) (16 475) 11779 -T1% -
Nel cash from (used) financing (5 815) - - - - - -
ICashlcash equivalents at the month/year 314115 738 995 396 521 396 521 335 021 (61 500) -18% 314 115
end
Debtors & creditors analysis 0-30 Days | 31-60 Days | 91-120 Days | 121-150 Dys | 151-180 Dys |181 Dys-1 Yr| Owver1Yr| Total
Debtors Age Analysis
Tolal By Income Source - - = = = = = =
Creditors Age Analysis
Tolal Creditors 13847 3268 110 1} - 5616 - 22 B57

12
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2.1.1. Table C1: s71 Monthly Budget Statement Summary: Operating Revenue

-~ 2024125 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year
Qutcome Budget actual actual budget|  wvariance| variance| Forecast|
R thousands %
Financial Performance
Properly rales - - - - - - -
Service charges - - - - - - -
Investment rev enue 30 765 35 547 1859 12528 17774 (5 245) -30% -
Transfers and subsidies - Operational 409 867 424 463 139 621 315115 212232 102 884 0 -
Other own revenue 4633 3010 62 1870 1505 365 24% -
| Total Revenue (excluding capital transters 445264 | 463 020 1541 320514 231510 98 004 42% =
and contributions)

Graph: Operating Revenue

|

‘ PROPERTYRATES SERVICE CHARGES

INVESTMEMT

REVENUE

B
B oo

(5245) |

TRANSFERS AND
SUBSIDIES -
OPERATIONAL

~315-116-—-

102882

OTHER OWN

REVENUE

1870
1505

365

TOTAL REVENUE
(EXCL CAPITAL
TRANSFERS)

=

231510

N oq o004

| YearTD actual
B YearTD budgst

BYTD vardance

a) The total actual aggregated operating revenue for the period under review

amounted to R329,51 million against the year-to-date budget of R231,51 million

which resulted in a positive variance of R98,00 million.

b) The total variance is mainly informed by the Transfers and Subsidies which

significantly exceeded the budgeted total. Note the second tranche of the Equitable

Share Allocation was received during the period under review.

¢) Investment revenue is below projections with a variance of R5,24 million.

13
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RS
2.1.2. Table C1: s71 Monthly Budget Statement Summary: Operating Expenditure
2024/25 Budget Year 2025/26
Description Audited Original Monthly. YearTD YearTD YTD YTD Full Year
Outcome Budget actual actual budget variance| varlance Forecast
R thousands %
Financial Performance
Employ ee cosls 227702 276 016 18948 | 113822 138 008 (24 186) -18% =
Remuneration of Councillars 21814 24116 2595 | 11625 12 058 (433) -4% -
Depreciafion and amorfisation 14 259 10 000 - - 5 000 (5 000) -100% -
Interest 1260 - - - - = -
Inventory consumed and bulk purchases 5377 2739 - I 507 1370 (7173) -56% -
Transfers and subsidies - - - - - - -
Other expenditure 183 577 181695 37 534 111185 90 848 20 337 22% -
Total Expenditure 463 988 494 567 59077 | 237 229 247 284 (10 055) -4% -
Graph: Operating Expenditure
| INVENTORY
FINANCIAL REMUMNERATION OF DEPRECIATION AND COMSUMED AND OTHER TOTAL OPERATING

b)

PERFORMANCE EMPLOYEECOSTS COUNCILLORS AMORTISATION BULK PURCHASES EXPENDITURE EXPENDITURE

37278

1138
38008
I so0
1370
= ; 111185
20848
BN 20357
3
247284

124186) [
=

5000} |
(773)

tooss) [l

®YearTD actual  ®YearTD budget  BYTD variance

The total actual aggregated year-to-date operating expenditure amounted to
R237,22 million when compared to the year-to-date budget of R247,28 million
constitutes a total underspending of R10,05 million. The underspending is mainly
informed by the lower spending in terms of employee costs and depreciation that
have not been processed yet.

Employee Costs: Recorded an underspending of R24,18 million against the year-
to-date budget, which is mainly informed by vacancies.

Remuneration of Councillors: The actual year-to-date expenditure is on par.

Depreciation and Amortisation: Recorded no expenditure to date as the journals
will be processed in subsequent reporting periods.

Inventory consumed and Bulk Purchases: Not significant and no concern yet.

Other Expenditure: The total actual year-to-date expenditure recorded a total
overspending of R20,33 million against the year-to-date budget of R90,84 million.
It will be reviewed during mid-year assessment and adjustment budget processes.

14
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518
2.1.3. Capital Expenditure

2024125 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year,
Outcome Budget, actual actual budget|  variance| variance Forecast
R thousands %
Financial Performance
Capital expenditure & funds sources
Capital expenditure 47072 32950 6947 28254 16 475 1779 71% -
Capilal ransfers recognised 318 - - 133 - 133 #DIV/O! -
Borrowing - - - = = = =
Internally generated funds 46 755 32 950 6947 28121 16 475 11 646 "M% -
Total sources of capital funds 47 072 32950 6947 28254 16 475 1779 1% -
i 8 j ! § ;
| f | | :
. | l \ ! 1
i |
| | | | ‘
i | |
| |

w i | A

2 a ? -]

- | | - |
| WYeaTD actual i ‘ '
i m YearTD budget i I 5: | ?; |
i M YTD variance | ! = | = |
| ‘ | ‘ |

|
W R - !
TOTAL CAPITAL CAPITAL TRANSFERS BORAOWING INTERNALLY GENERATED

EXPENDITURE RECOGNISED FUMDS

a) The municipality recorded total actual capital expenditure of R28,25 million which is better
than expectations against the year-to-date budget of R16,47 million. All the capital funding
is from municipal internally generated funds.

2.1.4. Financial Position

2024/25 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD Y1D YTD|  Full Year,
Qutcome Budget actual actual budget variance| variance Forecast

R thousands 73

Financial Performance

Financial position
Tolal current assels 421 629 738 935 519048 -
Tolal non current assets 147 912 32950 176 170 -
Total current liabilities 201 313 - 234194 -
Tolal non current liabilites 45716 - 45716 -
Community wealh/Equity 322 511 738995 415307 =

a) As discussed under the executive summary, the total assets of the municipality are greater
than the total liabilities indicating a good equity position. The total liabilities of R279,91
million is less than the total assets of R695,21 million hence the municipality recorded a
positive equity balance of R415,30 million.

15
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2.1.5, Cash Flows

lity

2024125 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget actual actual budget variance| variance Forecast
R thousands %
Financial Performance
Cash flows
Net cash from (used) operaling 12 669 427 949 102 751 110 660 7 500 (103 160) -1375% -
Nel cash from {used) investing (47 B16) (32 950 (6 947) (28 254) (16 475) 11779 -T1% -
Nel cash fom (used) financing (5815) - - - - - -
Cashlcash equivalents at the month/year 314 115 738 995 396 521 396 521 335 021 (61 500) -18% 314115
end

a) The net actual cash
million.

2.1.6. Debtors Age Analysis

flows from ‘Operating Activities’ was positive at R110,66

0-30 Days

31-60 Days

91120 Days

121-150 Dys

151-180 Dys

181 Dys-1 Yr

Over 1Yr

Total

Debtors Age Analysis

Tolal By Income Source

a) The municipality does not have any outstanding debtors as of 31 December 2025.

2.1.7. Creditors Age Analysis

2024/25 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YD YTD Full Year
Outcome Budget actual actual budget variance| variance Forecast
R thousands %
Financial Performance
Debtors & creditors analysis 0-30 Days | 31-60 Days |91-120 Days | 121-150 Dys | 151-180 Dys {181 Dys-1 Yr| Over 1¥r Total
Creditors Age Analysis
Total Creditors 13847 3268 110 0 = 5616 - 22 857
Graph: Outstanding Creditors
i
I 181Dys-1Yr;
[ 5616213 ; 25% m 0-30 Days
e g m 31-60 Days
M 91-120 Days
M 121-150 Dys
W 151-180 Dys
B 181 Dys-1Yr
0-30Days; FYFESIA

31-60Days; SE%
3267627 ;

14%

13846555 ;61%

a) The bulk of the total actual outstanding creditors (R13,57 mil) were still current.

16
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2.2

Table C2: Monthly Budget Statement - Financial Performance (standard classification)

2024/25 Budget Year 2025/26
‘Description Ref Audited| Original| Adjusted| Monthly| YearTD| YearTD YTD YID|  Full Year
Outcome| Budget| Budget| actual| actual| budget| variance| variance Forecast
IR thousands 1 %
Revenue - Functional
Gavernance and administration 447 917 | 457 238 - 142052 | 330025| 228619 | 101406 4% -
Execulive and council - - - - - - - -
Finance and administration 447 917 | 457 238 - | 142052 | 330025 228619 | 101406 44% -
Internal audit - - - - - - - -
Community and public safety - 5782 - = - 2091 (2891)| -100% -
Communily and social services - 3010 - - - 1505 (1508 -100% -
Sportand recrealion - - - - - - - -
Public safely = = i - = = - -
Housing - 2m2 = = = 1386 | (1386)] - -100% 2
Health - - - = - - - -
Economic and environmental services - - - - - - = -
Planning and dev elopmenl - - - - - - - -
Road ransport = - = e = = e -
Environmental protection - - - - - - - -
Trading services - - - - - - - &
Energy sources - - - = - - - -
Water management - - - - - - - -
Wasle w aler management - - - - = - - -
Wasle management - - - - - = - -
Other 4 - - - - - - - -
Total Revenue - Functional 2 447 917 | 463020 - 142052 | 330025| 231510 98 515 43% -
Expenditure - Functional
Governance and administration 309503 | 271826 - 44833 | 154877 | 135913 | 18964 14% -
Execufive and council 129 564 | 112991 - 12974 61293 56 495 479 8% -
Finance and administraticn 179939 | 158 835 - 31859 | 93584 79418 | 14166 18% -
Internal audit - - - = - - - -
Community and public safety 133 202 | 184927 =~ | 11945( 70158 92464 | (22 304)| -28% -
Community and social services 22062 ( 24664 - 1456 | 8478 12332 (3854) 3% -
Sport and recreation 302 2100 - - 667 1050 (383) -36% -
Public safety 71678 | 100 309 - 5875 37571 50155 | (12 584) -25% -
Housing - - - - - - - -
Heallh 38960 | 57854 - 4614 23443 28927 | (5484) -19% -
Economic and environmental services 12754 | 21630 - 1628 7695 10815( (3 120) 29% -
Planning and development 12454 | 17691 - 1274 7032 8 846 (1814) 2% -
Road transport 300 3939 - 354 663 1970 [ (1307) -66% -
Environmenlal proteciion - - - - - - - -
Trading services 8520 | 16184 - 670 4497 B8092| (3585) ~A4% -
Energy sources - - - - - = - -
Water management 1453 2128 z 175 1061 1064 3 0% =
Wasle w aler management 7075| 14055 - 495 3436 7027 (3591) -51% -
Wasle management - - - - = = = -
Other - - - = - - - -
Total Expenditure - Functional 3 463 988 | 494 567 - 59077 | 237229 247 284 | (10 055) 4% -
Surplus! (Deficit) for the year (16 071)| (31 547) - | 82975 92796 (15774) 108570 -688% =
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In-year report: Bojanala Platinum District Municipality

2.3.

O
u

co

Table C3: Monthly Budget Statement - Financial Performance (revenue and

expenditure by municipal vote)

Vote Descriplion 2024/25 Budget Year 2025/26
Ref Audited| Orlginal| Adjusted| Monthly|  YearTD YearTD : 1D Y10 Fill Year Foresast
Oulcome| Budget| Budget| actual actual budget| variance| variance
R thousands o
Revenue by Vote 1
Vole 1 - Ex ecutive and Council - - - - - - - _
Vote 2 - Municipal Manager = = = - - - - _
Vote 3 - Budget and Treasury Ofice 447 917 | 460 248 - | 142082 | 330025 230124 99 801 43,4% -
Volz 4 - Community Developmenl Services - w = = - = = -
Vole § - Technical Services - - = = - = = _
Vale 6 - Corporate Support Services - - - & & £ & _
Vole 7 - Community Services = s = = - 2 = _
Vole 8 - Local Economic Development - 2712 - - - 11386 (1386)| -100,0% -
Vole 9 - Health and Environment - - = = = o = 5
Vote 10 - [NAME OF VOTE 10] - - x i = - = 2
Vote 11 - [NAME OF VOTE 11] - - = = B = = %
Vole 12 - [NAME OF VOTE 12 - - - - = = & £
Vote 13 - [NAME OF VOTE 13 - = & < = B . "
Vole 14 - [NAME OF VOTE 14] - = = & = - = =
Vote 15 - [NAME OF VOTE 15] - - = = - - = &
Total Revenue by Vote 2 | 447917 463020 - | 142052 | 330025 231 510 98 515 42,6% -
Expenditure by Vote 1
Vote 1 - Execulive and Council 10777 75064 - 9940 42 520 37 532 4988 13,3% i
Vote 2 - Municipal Manager 102386 | 72747 - | 12388 49 060 36373 12687 34,9%) -
Vote 3 - Budgel and Treasury Ofice 64628 53881 - 4477 24 922 26 941 (2018) -7,5% -
Vote 4 - Communily Development Services 78936 [ 111099 - 6408 40 441 55550 (15 109) -21,2% -
Vole 5 - Technical Services 15551 | 20452 - 1025 5160 10 226 (5066)] -49,5% -
Vole 6 - Corporale Support Services 65896 | 67048 - | 18176 38 541 33524 5017 15,0% -
Vole 7 - Community Services 15541 16644 - 1082 7107 9322 (2 215) -23,8% -
Vole 8 - Local Economic Development 11214 17 266 - 088 6026 8633 (2 607) -30,2% =
Vote 9 - Health and Environment 38960 ( 58366 - 4614 23 451 29183 (5731) -19,6% -
Vote 10 - [NAME OF VOTE 10] - - - - & = = -
Vole 11 - [NAME OF VOTE 11] - - = & = s = -
Vote 12 - [INAME OF VOTE 12) = = = = = % = _
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] = = = = a = & _
Vote 15 - [NAME OF VOTE 15 = w = = = = = .
Total Expenditure by Vote 2 | 463988 | 494 567 - | 59077 237229 247 284 (10 055) -41% -
Surplus/ {Deficlt) for the year 2| {16074)| (31547)) - | 82975 92 796 (15774)] 108570 | -688,3% -
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In-year report: Bojanala Platinum District Municipality

2.4.

9

0

Table C4: Monthly Budget Statement - Financial Performance (revenue and expenditure)

Description

2024/25

Budget Year 2025/26

Ref

Outcome

Audited

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YTD
variance

Full Year
Forecast

R thousands

%

0B

AB

0B

Revenue

IExchange Revenue

Service charges - Elechicily

Service charges - Waler

Service charges - Wasle Waler Management

Service charges - Wasle management

Sale of Goods and Rendering of Services

Agency services

Interest

Interest earned from Receiv ables

InteresTfrom Currentand Non Current Assels

Dividends

Renlon Land

Renlal from Fixed Assels

Licence and permils

Operational Revenue

#DNTO!

‘Non-Exchange Revenue

Properly rates

Surcharges and Taxes

Fines, penallies and forfeils

3010

1505

-100%

Licence and permils

Transfers and subsidies - Operalional

409 867

424 463

%

Interest

2127232

Fuel Levy

Operational Revenue

Gains on disposel of Assels

Other Gains

Disconfinued Operalions

Total Revenue (excluding capital transfers and
icontributions)

445 264

463 020

329 514

231510

42%

Expenditure By Type

Employee relaled cosls

227 702

276 016

113822

138 008

(24 185)

-18%

Remuneration of councillors

21814

24 116

11625

12058

{433)

%

Bulk purchases - electricity

Inventory consumed

5317

2739

597

1370

{773)

-56%

Debl impairment

Depreciation and amorlisation

14 259

10 000

5000

(5 000)

-100%

Interest

1260

Conlracted services

123 298

127 514

63 757

13 587

2%

Transfers and subsidies

Irrecoverable debts writlen off

Operational cosls

70 327

27090

6743

25%

Losses on Disposal of Assets

20

Other Losses

(68)

8

H#DIV/O!

Total Expenditure

463 988

494 567

237 229

247 284

{10.055)

4%

Surplus/(Deficit)

(18728)

(31 547)

92 285

(15 774)

108 059

-685%

Transfers and subsidies - capital (monelary allocations)

2653

511

511

#DIvio!

Transfers and subsidies - capital (in-kind)

Surplus/(Deficit) after capital transfers &
contributions

{6071

(31 547)

92796

(15774}

108 570

0)

Income Tax

Surplus](Deficit) after income tax

{16.071)

(31537)

(15774)

108 570

(0)

Share of Surplus/Deficit atiribulable lo Joint Venture

Share of Surplus/Deficil afiribulable lo Minorities

Surplus/(Deficit) atiributable to municipality

(15 071),

(3131)

(i5774)

108 570

0)

Share of Surplus/Deficil atiribulable fo Associate

Intercompany /Parent subsidiary transactions

Surplus/ (Deficit) for the year

{16 071)|

(31 547)

(15 774)

108 570

U]
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In-year report: Bojanala Platinum District Municipality

2.5. Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional
classification and funding)

2024/25 Budget Year 2025/26
Vote Description Ref|  Audited| Original| Adjusted| Monthly| YeariD YearTD YTD YTD| Full Year

Outcome| Budget| Budget actual actual budgat| variance| variance| Forecast
R thousands 1 %
og AB OB

Multi-Year expenditure appropriation 2

Vota 1 - Execulive and Council - = - — = — =
Vol 2 - Municipal Manager - & & = = = =
Vola 3 - Budget and Treasury Office - - = - - = =
Vols 4 - Communily Developmanl Services - - - - = = =
Vala 5 - Technical Services - - - = = - =
Vole 6 - Corporala Support Services - - - — = = =
Vota 7 - Communily Services s = o = = ., av
Votz 8 - Local Economic Development - - % = = = =
Vol 9 - Health and Environment = = = - = = =
Vol= 10 - [NAME OF VOTE 10] - _ = = = = =
Vole 11 - [NAME OF VOTE 11] = =] - - 5 =D =
Vole 12 - [NAME OF VOTE 12] = < = z = = =
Vote 13 - [NAME OF VOTE 13] - = = - = = o=
Vota 14 - [NAME OF VOTE 14] = = - e _ = =
Vola 15 - [NAME OF VOTE 15] 5 B i = = = =

Total Capital Multi-year expenditure 4,7 - - = - = = =

Single Year expenditure appropriation 2
Vole 1 - Execulive and Council = 153 6800 - = - 300 |  #DN/O! (0)
Vale 2 - Municipal Manager - 101 1 350 - = 80 675 847% {0)
Volz 3 - Budge! and Treasury Ofice - 2672 - - = 133 = #DIV/O!
Vola 4 - Community Davelopment Services - 334 5 500 - - - 2750 | #Dw/o! {0}
Vola 5 - Technlcal Services - 30621 19 650 - B 947 27 413 9 825 38% 0
Vole 6 - Corporate Support Sarvices - 2 965 1 800 - - 629 800 143% (0)
Vols 7 - Communily Services - 10014 3 550 -~ = - 1775 | #Dw/O!l (0)
Vale B - Local Economic Development - 71 200 - = = 100 | #DIv/0! (0)
Vale 8 - Health and Environment = 143 300 - - ~ 150 #DIV/0! ()

Vota 10 - [NAME OF VOTE 10 - - - = = - =
Votz 11 - [NAME OF VOTE 11 - - - - = = =
Vols 12 - [NAME OF VOTE 12 - P < - = = L
Vols 13 - [NAME OF VOTE 13) - - — - | = = =5
Vole 14 - [NAME OF VOTE 14] - - = = = i =
Vole 15 - [NAME OF VOTE 15] = = - = " = =
Total Capital single-year expenditure 4 - 47 072 32950 - 6 947 28 254 16 475 58%| #DIV/ol
Total Capital Expenditure - 47 072 32 950 = 6 947 28 254 16 475 58%| #DIV/0!

Capital Expenditure - Functional Classlfication

Governance and administration 38141 | 3750 - | - 231 1875 (1 844) -B8%; -
Ex ecutive and council 29 1950 - - 80 975 (895): -82%
Finance and administration 36 112 1800 = - | 151 S00 (749) -83%
Internal audit - - = -~ = = =
Community and public safaty 1980 8 350 - - - 4 675 {4 675) -100%| -
Communily and sacial services 1504 3550 - - - 1775 (1 775) -100%
Sport and racreation - - - - - - -
Public safely 334 | 5500 = = = 2750 | (2750)] -100%
Housing - - - = - = -
Health 143 300 - - = 150 (150) -100%
Economlc and environmental services B 551 7 400 - 5064 13 551 3700 9 851 266% -
Planning and dav elopment 71 200 — - - 100 (100) -100%
Road transport 8880 7 200 - 5084 13 551 3 600 9 851 276%
Environmenlal prolection - - - - - - -
Trading services - 12 450 = 1883 | 14473 6225 8248 132% -
Energy sources - - - - - - -
Waler managemenl - 2000 - - - 1 000 (1 000) -100%
Wasle walar management - 10 450 - 1 BB3 14 473 5225 9 248 177%
Wasta management = - - - - - -
Other - - - - - = =
Total Capital Expenditure - Functional Classification | 3 | 4rov2| 32950 - 6947 28 254 16 475 11779 71% -
Funded by:
Nalional Gov ernment 3i8 - - - 133 - 133 | #Divro

Prov incial Gov emment s - = = = = g5
District Municipality - = = - = - =
Transfers and subsidies - capital (monetary
allocations) (Nat/ Prov Departm Agencies,
Households, Nan-profil Institutions, Privata
Enterprises, Public Corporalons, Higher Educ

Insfitutions) s - h - - = =
Transfers recagnised - capital 318 = = — 133 - 133 [ #Divio! -
Borrowing 6 - - - - - = =
Internally generated funds 46 755 | 32050 = 6 947 28121 16475 11 646 1%
Total Capital Funding 47 072 | 32950 | = 6847 | 28254 16 475 11779 71% -
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In-year report: Bojanala Platinum District Municipality f 1’ j
2.6. Table C6 Monthly Budget Statement - Financial Position
Description Ref 202?}25 Bud.get Year 2025/26
Audited Original Adjusted YearTD Full Year
R thousands 1
ASSETS
[Current assets
Cash and cash equivalenfs 34115 738 995 - 396 521
Trade and ofher receiv ables from ex change transactions 2490 - - 2490
Receiv ables from non-ex change transactions - - - -
Current portion of non-current receiv ables 1357 - - 1357
Inv entory 1552 - - 1972
VAT 102 114 - - 116 707
Other current assets - - - -
Total current assets 421 620 738 995 - 519 048 -
Non current assets
Invesiments - - - -
Inv estment property - - - -
Property, plant and equipment 145 983 32 950 - 174 241
Biological assets - - - -
Living and non-living resources - - - -~
Herilage assels - - - -
Intangible assets 1929 - - 1929
Trade and other receiv ables flom ex change fransactions - - - -
Non-current receivables from non-ex change transactions - = - -
Other non-current assets - - - -
‘Total non current assets 147 912 32 950 - 176 170 -
TOTAL ASSETS 569 540 771 945 - 695 217 -
LIABILITIES
Current liabilities
Bank ov erdraft - - - -
Financial liabilities 35480 - - 35 480
Consumer deposits - - - -
Trade and other pay ables from ex change transacfions 43 805 - - 57 532
Trade and olher payables from non-ex change transactions 0 - - 2946
Provision 41456 - - 41 456
VAT 80572 - - 96 780
Other current liabilities - - - -
Total current liabilities 201 313 - - 234 194 -
Non current liabilities
Financial liabilities 2289 - - 2289
Provision - - - -
Long term portion of trade pay ables - - - -
Other non-current liabiliies 43 427 - - 43 427
Total non current liabilities 45716 - - 45716 -
TOTAL LIABILITIES 247 030 - - 279910 -
NET ASSETS 2 322 511 771 945 - 415307 -
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 313092 738 995 - 405 888
Reserves and funds 9419 - - 9419
Other - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 322 511 738 995 - 415 307 -
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In-year report: Bojanala Platinum District Municipality g 'f‘i.
o
2.7. Table C7 Monthly Budget Statement — Cash Flow
2024)25 Budget Year 2025/26
Description Ref Audited Original Budget Adjusted| Monthly| YearTD| YearTD Y1 YTD| Full Year
Outcome Budget| actual|  actual| budget| variance|variance| Forecast
Mousands 1 %
IESH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raks -
Service charges -
Other revenue 6168 3000 62 1870 1500 30 25%|
Transfers and Subsidies - Oparational 412 520 412 949 -
Transfers and Subsidies - Capital 139621 | 315115 - | AN515| #DvO!
Interest 30 278 12 000 1859 12528 6 000 6528 109%
Dividends -
Payments
Suppliers and employees (431 014) (38 790)| (218 B54) - | 218854 #DV/O!
Interest (5 283) - -
Transfers and Subsidies - -
NET CASH FROMI{USED) OPERATING ACTIVITIES 121669 427989 | - | 102751 | 110660 7500 | (103160)] -1375%| -
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceeds on disposal of PPE = -
Decrease (increase) in non-cument receiv ables - -
Decrease (increase) in non-current invesiments - -
Payments
Capital assels (47 816) (32 950) (6947)| (26 254)] (16475) 11779 1%
NET CASH FROMI{USED) INVESTING ACTIVITIES | (47 B16) (32 950) - (6947)) (28254)] (16475)| 1778 -71% -
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shert trm loans - -
Borrow ing long term/refinancing - -
Increase (decrease) in consumer daposits - -
Payments
Repayment of barrow ing (5 815) - -
NET CASH FROM/{USED) FINANCING ACTIVITIES (5815) =) = e = = - -
NET INGREASE! (DECREASE) IN CASH HELD {40 953), 394 999 - | 95804 62406 (B975) -
Cash/cash equivalents at beginning: 355 078 343 996 300717 | 314115 | 343996 34115
Cashfcash equivalents at month/year end: 314115 738 995 - | 396521 | 396521 | 335021 314 115
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PART 2:

3. SUPPORTING DOCUMENTATION
3.1 Supporting Table SC1 Material variance explanations

DC37 Bojanala Platinum - Supporting Table SC1 Material variance explanations - M06 December

Ref Description

Variance Reasons for material deviations Remedial or comective steps/remarks
R thousand
1 |Revenue
Equitable Share no Vanance  |Equitable share paid according to the payment schedule
[Dther Ravenue no Variance  [The municipa has over collected
Invesiment Revenue Variance
2 [Expenditure By Type
Employee Costs varaince Recorded an underspending of R24,18, due ko vacancies
|Remuneration of councillors No Variance d
Depreciaion variance due b the mapping the journals will be p d in subsequent reporing periods.
Operatonal Cost variance over expenditure of 6 Million lo year b dale budgel the comecions will be made during the adjustment

3 |Capital Expenditure

4 |Financial Position

5 |Cash Flow

6  |Measureable performance

7 |Municipal Entities
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3.2 Supporting Table SC2

2024(25 Budget Year 2025/26
f(Audited  |Original ~ |Adjusted [YearTD  [Full Year
Outcome  [Budget Budget actual Forecast

Description of financial indicator Basis of calculation R

@

Borrowing Management

Capilal Charges 1b Operaing Ex penditure Interest & principal paid/Operafing Ex penditure 0,3% 20% 0,0% 0,0% 0,0%
Borrowed funding of ‘own' capital expenditre | Borrowings/Capital ex penditure excl. Fansfers and 0,0% 00% 0,0%) 0,0% 0,0%
grants
Safety of Capital
Debl o Equily Loans, Accounts Payable, Overdraf & Tax 2,0% 0,0% 0,0% 32,8% 0,0%
Provision/ Funds & Reserves
Gearing Long Term Borrowing! Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0,0%
Liquidity
Current Rafo Current assefs/cument lizbilifies 1 252,2% 0.0% 0,0% 239,0% 0,0%
Liquidity Rafio Monetary Assefs/Currant Liabilites 187,1% 0,0% 0,0% 185,0% 0,0%
Revenue Management
Annual Deblors Collection Rale Last 12 Mihs Receipis/ Last 12 Mihs Biling
(Payment Level %)
QOuistanding Deblors lo Revenue Tolal Qutstanding Debiors b Annual Revenue 21% 0,0% 0,0% 2.8% 0,0%
Longsending Deblors Recovered Debtors > 12 Mths Recovered(Tolal Dabiors > 0,0% 0,0% 0,0% 0,0% 0,0%
12 Months Old
Creditors Management
Credilors System Eficiency % of Crediors Paid Within Terms (within MFMA s
65(e))
Funding of Provisions
Percentage Of Provisions ol Funded Unfunded Provisions/Tolal Provisions
| Other Indicators
Electricity Distribufion Losses % Volume (units purchased and qeneraed less 2
units sold)funits purchased and generated
Water Distribution Losses % Volume {unils purchased and own source less | 2
units scld)Talal units purchased and own source
Employee costs Employee costs/Tolal Revenus - capilal revenue 51,1% 59,6% 0,0% 34.5% 0,0%
Repairs & Mainkenance R&M!Total Revenue - capilal revanue 0,0% 0,0% 0,0% 0,0% 0,0%
Interest & Depreciation 18DiTalal Revenue - capilal revenue 3.5% 2.2% 0,0% 0,0% 0,0%

IDP regulation financial viability indicators

i. Debtcoverage (Toal Operating Revenue - Operafing Grants)/Debt
service payments due within financial year)

ii. 0/S Service Deblors bo Revenue Tolal outstanding service debiors/annual revenue
recewed for services
iil. Cost coverage {Available cash + InvestmanisYmonthly fx ed

operatonal ex penditure
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3.3 Supporting Table SC3 Monthly Budget Statement - Aged debtors

3.4

e
D

Descriplion Budge! Year 202526
R thousands NT Code | 0-30 Days | 31-60 Days| 6190 Days | 91-120 Days | 121-150 Dys| 151-160 Dys| 181 Dys-1 Ye | Over 1r| Total | Tolal Actual Bad B
over 90 days |Debls Bad Debts
Written Off [i.Lo Council
against  [Policy
Deblors
Debtars Age Analysis By Income Source
Trado and Cher Receiv ables kom Exchanga Trensacfons - Waler 1200 -
Trads and Other Recaiv ables fom Exchange Trensactons - Eleckicity 1300 “
Receivables fom Non-exchengs Transactions - Properly Raks 1400 -
Recelvebles fom Exchenga Transactons - Wasta Watsr Menagament 1500 @
Receivebles kom Exchanga Transacfons - Wasts Managemant 1600 oy
Receivables fom Exchanga Transactcns - Propary Renkl Debirs 1700 -
Intoresl on Amrear Deblor Accounls 1810 -
Recovarable unauherisad, iragular, kuitess and waseil expenditie 1820 -
Other 1900 -
Total By Income Saurca 2000 2 = = - = i = - - - -
2024125 - lolals only -
Debtors Age Analysis By Customer Group
Organs of Sk 200 -
Commarcial 2300 -
Houseliokds 2400 -
Qther 2500 -
Total By Customar Group 2500 - - - - - - - - - - -
Supporting Table SC4 Monthly Budget Statement - Aged creditors
Budget Year 2025/26 Prior year
e all 0 3 1 121 151 181D Over 1 faselihor
Code ] ’ L1 ol i s A . s chart (same
Riholsands 30 Days| 60 Days 90 Days| 120 Days| 150 Days| 180 Days 1 Year| Year perlot)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - =
Bulk Walar 0200 - - = - i = 2 = !
PAYE deducfions 0300 - - - - - - - - =
VAT (oufput lass inpuf) 0400 - = - = 2 = = _ =
Pensions / Refrement deductions 0500 - - - - - - - - =
Loan repay ments 0600 - - - - = - - - =
Trade Credilors 0700 13847 3 268 17 110 )] 5618 22 BST
Auditor General 0800 - - - = = _ = - i
Qther 0900 - - - - - - - = =
Madical Aid deductions 0910 - - - - = - - - =
Total 1000 13 847 3268 17 110 0 - 5618 - 22 857
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3.5  Supporting Table SC5 Monthly Budget Statement — Investment Portfolio

(INTEREST RECEIVED 2025 2026
PERIOD ABSA ABSA TOTAL| TOTAL TOTAL
BANK | BANK|  INVESTMENTS| INVESTMENTS, INTEREST
PRIMARY| INVESTMENT DAYLY RECEIVED
: ACCOUNT| ACCOUNT TRANSFERS FOR THE MONTH

272 9 365 844 663.00

JULY 2025 7.27 766 998.20 891 961.14 891961.14 892 459,81
AUGUST 2025 5.97 2 609 388.75 2648 195.25| 2 64B195.25 2 648 710.53
SEPTEMBER 2025 3.40 2595 084.32 2606791.16| 2606 791.16 2 607 292.34
OCTOBER 2025 3.29 2 315 787.06 233999564 233999564 2340482.13
NOVEMBER 2025 3.36 2126 476.67 2 179 764.01 2179 764.01 2180 268.13
DECEMBER 2025 2.88 1794 233.87 1858 792.49 1858 792.49 1859 277.19
JANUARY 2026 0.00 0.00
FEBRUARY 2026 0.00 0.00
MARCH 2026 0.00] 0.00
APRIL 2026 0.00 0.00
MAY 2026 0.00| 0.00
JUNE 2026 0.00 0.00
LESS ACCRUED 2024/2025 0.00 0.00
PLUS ACCRUED 2025/2026 0.00 0.00
0.00 0.00]
TOTAL INTEREST RECEIVED 26.17 12 207 968.87 12525499.60| 1252549969  12528490.13)
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3.6

3.7

Supporting Table SC6 Monthly Budget Statement: Transfers and Grants Receipts

9¢

Description

Refl 2024725

Budget Year 2025/26

Audited Original
Qutcome| Budget

Adjusted| Monthly| YearTD| YearToO YTD
Budget| actual actual| budget| variance| variancs

YTD| Full Year
Forecast

R thousands

%

RECEIPTS:

Operating Transfers and Grants

Faﬂonul Goyernm ent:

408 560 | 1317 417

— | 139621 | 315115 | 658 709 | (343 593)

-522%| 483 741

Local Govemnment Equitable Share

408 935 1301 128

— [ 739@B2 [ 374 422 [ 650 564 | (336 142)

-51,7%| 479 741

Finance Management 284 5900 = - - 2850 {2 950)| -100,0%
341 1680 - 138 693 Bas (151) -17,9% -

‘Rural Road Asset Management Sysiems Grant - 8700 - - - 4 350 (4 350)| -100,0% 4 000
[Provincial Govarnment: = = = = = = = =

Capacity Building {Monatary) -

Capacity Building {In Kind) =
‘Other grant providers: 307 - o - - = = o=t

Services Seclor SETA 307

Tolal Oporaling Transfors and Grants

5 409 B67 | 1317 417

= | 735821 315115 | 658 708 | (343 593)

-52,2%| 483741

Capital Transfors and Grants

National Governmenl:

Provinclal Government:

District Municipality:

Other grant providaors:

linsert descnplion]

Total Capital Transfers and Grants

TOTAL REGEIPTS OF TRANSFERS & GRANTS

5 409 B&7 | 1 317 417 |

= | 139821 | 315 115 | 658 709 | (343 583)

-52,2%| 483 741

Supporting Table SC7 Monthly Budget Statement: Transfers and Grants - Expenditure

2024/25 Budgel Year 2025/26
Description Ref Audited|  Original| Adjusted|Monthly] YearTD] YearTD YTD YTD[ Full Year
Outcome Budget| Budget| actual actual| budget| variance| variance| Forecast|

R thousands o
EXPENDITURE
Oparating expenditure of Transfers and Granls
National Government: 423 049 | 1464 103 - | STB77T| 229585 | 122009 | 107 557 | 88,2%| 450 962

Local Government Equilable Share 415670 | 1 450 288 - 57 387 | 226 081 | 120 857 | 105224 B87,1%| 446 962

Finance Managemenl 6077 5177 - 81 2 208 431 1776 | 411,7%

EPWP Incentive 1291 - = 139 832 - 832 | #Dviol

Rural Road Asset Managemenl Sy stems Grant 1 B 638 - 270 444 720 (276)| -38,3% 4000
Provincial Government: = = = = = = = = =
District Municipality: - = o - = = = . @
Other grant providers: - - - = = = - =
Total operating expenditure of Transfers and Grants: 423049 [ 1454103 - 57877 | 220 565 | 122 009 | 107 557 88,2%| 450 962
Capital expenditure ol Transfers and Grants
Natlonal Government; - = = = = = = =
Provincial Govarnment: - - - = - = = = =
Disfrict Municipality: = 5 = = = = = = i
Other grant providers: = = = = = = = &= =
Total capital expenditure of Transfers and Grants = = i = = = iF i
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 4230491 1464103 - ST 8TT | 229 565 | 122 009 | 107 557 83,2% 45%
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99
3.8 Supporting Table SC8 Monthly Budget Statement: Councillor and staff benefits
2024/25 Budget Year 2025/26
Summary of Employee and Councillor remuneration | Ref[“Audited | Original] Adjusted Monthly| YearTD| YearTD YTD YTD| Full Year
Outcome| Budget| Budget| actual| actual] budget|variance| variance| Forecast
R thousands %
1 A B C D|
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 16648 | 17 458 2088 8832 8729 103 1%
Pension and UIF Contributions 1398 1845 182 4 923 (182) -20%
Medical Aid Conlributions 17 152 1 9 76 (67) -89%
Molor Vehicle Allow ance - -
Cellphone Allow ance 1286 1261 108 689 631 58 9%
Housing Allow ances 3 - -
Other benefils and allow ances 2466 | 3401 216 1355 1700 (345)  -20%
Sub Total - Councillors 21814 | 24116 - 2595| 11625 12058 (433) 4% -
% increase 4 10,6%
Senior Managers of the Municipality 3
Basic Salaries and Wages 4454 100890 5717 3 256 5045 ( (1789 -35%
Pension and UIF Confributions 73 2114 1 6 1057 | (1051) -99%
Medical Aid Contributions 1398 2173 112 681 1087 (406) -371%
Overtime - -
Performance Bonus 761 1163 82 584 (603) -86%
Molor Vehicle Allow ance 118 67 28 168 33 134 402%
Sub Total - Senior Managers of Manicipality 7238 16355 - 8371 4823 8177 | (3 354) -41% -
% increase 4 126,0%
Other Municipal Staff
Basic Salaries and Weges 150 106 | 160 234 11028 [ 67916| 80117 | (12202 -15%
Pension and UIF Confributions 23712 | 29153 2072 12416| 14577 | (2160) -15%
Mecical Ald Conbibutions T48| 13348 700| 4284 ser4| a0 6%
Qverime 11585| 19273 800 | 5738| 9637 (3899 -40%
Performance Bonus 72441 11639 838 5929 5820 110 2%
Motor Vehicle Allow ance 12581 | 15084 120B| 7056| 7542 (486) -6%
Cellphane Allow ance 611 758 48 338 379 (41) 1%
Hausing Allow ances 847 931 89 487 465 21 5%
Other benefils and allow ances 3601 6 081 255 1584 3041 | (1456) -48%
Payments in lieu of leave 1492 1463 825 2141 731 1409 193%
Sub Total - Other Municipal Staff 220 464 | 259 662 - | 18111 | 108999 | 129 831 | (20 832) -16% -
% increase 4 17,8%
Total Parent Municipality 249 516 | 300133 - | 21543 | 125447 | 150 066 | (24 619) -16% -
20,3%
Unpaid salary, allowances & benefits in arrears:
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 249516 | 300133 - | 21543 | 125447 | 150066 | (24619) 6% =
% increase 4 20,3%
TOTAL MANAGERS AND STAFF 227702 | 276016 - | 18948 113822 | 138008 | (24 186) -18% -
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8.9 Supporiing Table 8C9 Monthly Budget Statement: Actuals and revised targets for cash
receipts

20
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j Butge Yex 16 202512 Wedium Term Revenve &
Destription Ref Expenditure Framework

| August] Sepl] Oclobe] Moy e Jinuy] Fol Mach]  Apl|  Way|  June Budge Year BudgelYeaTBudget Yur
Outcome| Outcomef Outcome| Outcome Oulcome| Outoome) Budgell Budgell Budgel! Budgel] Budgel] Budget]  2250%5) +i20min| +22007)

=
=
o

R thousands

(Gash Recelpts By Source
Properly rals
Sexvice charges - Eiclicl revenue
Servica chargas - Wab revenue
Service chargas - Waste Wekr Management
Service charges - Waske Mangemenl

Rental of facfes and equipmant
Inerest eamed - exemal investmens
Inteces! eamed - oustnding deblrs
Dividends received

Fines, penafiss end loklls

Licences &nd permis

Agancy sevices

Trensless and Subsides - Operaiond
Qther revenus

Cash Recelpls by Saurca =1 I T S ] [ e e PR ] s - - - -
(ther Cash Flows by Sourca -
Trensfers and subsids -zl monery llocaons)
(Hafionel f Provincel and Distic)

Total Cash Receipls by Sourca - - - - - - - 7 = - = = - - -

Cash Paymanls by Type R

Employea relaed cos's

Remunerzfon of councllos

Inerest
Buk purchases - Eleckicly

Acquisifons - wakr & ober imveniry

Conbacked servizes

Transfrs and subsidies - oher muricipalifes

Transfegs and subsidies - ober

(fter expendire

Gash Payments by Tjpe - : 5 - = 5 = = = & 3 3 z = =

(Other Cash Flows/Payments by Type

Capll assels

Repaymentof boming

(ter Cash FlowslPaymenk

Tolal Cash Payments by Typa = - - - - < 5 . - = i = 3 E

NETINCREASE/DECREASE) 1N CASH HELD - - - - - = - = . 5 2 g 7 2 c

Gashicash equivaas el he monkiyox begiang: - - - 2 5 = 2 e 5 £ > 3 5 5 E

Gashicash equivalans alhe monkyoar end: - - - - - - < = g 2 = z 2 B z
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3.10 Supporting Table SC10 Monthly Budget Statement: Financial Performance of Entitieés’

2024/25 Budget Year 2025/26

Description Ref| " Audited| Original | Adjusted| Monthly] YearTD| YearTD YTD YID| Full Year
Outcome| Budget| Budget| actual| actual|budget| variance| variance| Forecast
R thousands 1 %
Revenue

Exchange Revenue
Service charges - Eleclicily -
Service charges - Waler -
Service charges - Wasle Waler Managemenl -
Service charges - Wasle management *
Sale of Goods and Rendering of Services -
Agency services -
Interest -
Inferest earned fom Receiv ables -
Interest eamed fom Currenl and Non Current Assels -
Dividends -
Rent on Land ; -
Rental fom Fixed Assels -
Licence and permils -
Special raling levies -
Operalional Revenue -

Non-Exchange Revenue -
Properly rales -
Surcharges and Taxes -
Fines, penalies and forfeils 3
Licences or permits -
Transfer and subsidies - Operalional | -
Interest <
Fuel Levy =
Operalional Revanue -
Gains on disposal of Assels =
Other Gains -

Discontinued Operalions =

Total Revenue (excluding capital fransfers and contribution) - = - - = - - -

|Expenditure By Type -

Employes related costs ! -

Remuneration of councillors ! =

Bulk purchases - eleclicity i -

Inventory consumed =

Debt impairment -

Depreciation and amoriisaion =

Interest -

Contracled services =
Transfers and subsidies =
Irecoverable debls wrillen off -
Operaticnal costs =
Losses on disposal of Assels T
Other Losses =
Total Expenditure - - - - = - = =
Surplusl(Deficit) = = = = = = £ =

Transfers and subsidies - capital (monelary allocalions) i
Transfers and subsidies - capital (in-kind) &
Surplus/(Deficit) after capital transfers &
contributions - = = o E L e o
Income Tax =
Surplus/(Deficit) after income tax o = = 5 = = & =

31




In-year report: Bojanala Platinum District Municipality i i \i ‘__,J

3.11 Supporting Table SC11 Monthly Budget Statement: Financial Performance of Parent

Municipality
2024125 Budget Year 2025/26
Description Ref dited| Original| Adjusted thly| YearTD| YearTD
Audited rigina justed| Monthly| Year ‘ear YID variance| YTD variance Full Year
Outcome| Budget| Budget| actual| actual| budget Forecast
R thousands %

Revenue By Municipal Entity

Insert name of municipal entiy -

Total Operating Revenue 1 - - - - = il = =

Expenditure By Municipal Entity

Insert name of municipal entity i

Total Operating Expenditure 2 5, = 5 = 2 = =t X

Surplus/ (Deficit) for the yr/period - = = - - = = ”
Capital Expenditure By Municipal Entity

Insert name of municipal entity -

Total Capital Expenditure ) & & = = = =i =) =
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3.12 Supporting Table SC12 Monthly Budget Statement - Capital expenditure trend

2024125 Budget Year 2025/26
Month nudied  Origina  Adjused|  Montly| Y| Yeam| ym| ym| "SPEnef
Outcome|  Budget|  Budget actual actual|  budget| variance| variance Orgind
Budget
R thousands %
Monthly expenditure performance trend
July 842 8556 - - - 855 | 8556 | 100,0% 0%
August 330 § 566 - 5367 537 1713] 11746| 68,6% 10%
September 3N § 556 - 3551 8918 %669 | 16752| 653% 17%
October P! 8 556 - 5982| 14500 25| 1976| 576% 2%
November 3319 8 556 - 6 807 24 307 2782 1475 50,2% 42%
December 572 § 556 - 6947 28254 (28254)  #DVIO! 55%
January
February
March
Apri
May
June
Total Capital expenditure 5481 51338 - 26254

4. PARENT-MUNICIPALITY FINANCIAL PERFORMANCE
The municipality does not have any municipal entities. The financial performance of the

municipality is covered under Part 1 of the report, per Table C1.

5. MUNICIPAL ENTITY FINANCIAL PERFORMANCE

The municipality does not have any municipal entity

6. IN-YEAR REPORTS OF MUNICIPAL ENTITIES
The municipality does not have any municipal entities.
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7 Summary
This is a summary of the mid-year budget implementation and performance assessment:

{7

No | Performance area or Indicators Comments Actions
i. | Compliance requirements met ito Yes Only publication and
s72 of the MFMA and MBRR 33. submission to be
done ito MBRR 34
and 35.
ii. | Problems identified and captured in | Yes Some changes have
the 2024/25 annual report. been proposed to
be made to the
SDBIR.
iii. | Progress captured ito audit findings | Yes The Audit Action
in the 2024/25 audit report. Plan had been
updated
accordingly.
iv. | Performance ito KPls captured in Yes Performance report
the 2025/26 SDBIP. has been completed
v. | Financial performance for the 1% six | Is on par. Action is required to
months of the financial year, improved Creditors
Management.
vi. | Adjustment budget recommended. | Yes As per the section
72 of the MFMA

8 RECOMMENDATIONS

It is recommended that:

8.1

8.2

8.3

8.4

=
o

Council note the Mid-Year Budget and Performance Assessment Report for the

2025/26 Financial Year in terms of S72 of the MFMA

Council considers the financial state of affairs of the Municipality as reflected in this

report

Council considers the tabling of an adjustment budget not later than 28 February 2026

This report be submitted to the provincial treasury and the National Treasury.

34



1

B172/25/26 2025/26 SECOND QUARTER PERFORMANCE REPORT

1. PURPOSE

To present the Performance Report for the 2" Quarter - 2025/2026 Financial Year fo the
Council for approval.

2, BACKGROUND

Section 52(a-e) of the Local Government: Municipal Finance Management Act, No. 56 of

2003 stipulates that the Mayor of a municipality must:

()

(b)

(c)

(d)

()

a.

Must provide general political guidance over the fiscal and financial affairs of the
municipality;

In providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms of
this Act to the Accounting Officer and the Chief Financial Officer, but may not
interfere in the exercise of those responsibilities;

Must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipélity’s approved
budget;

Within 30 days of the end of each quaﬁer, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality;
and ' '

Must exercise the other powers and petform the other duties assigned to the Mayor
in terms of this Act or delegated by the Council to the Mayor

DISCUSSION

Section 53 (1) of the Local Government: Municipal Finance Management Act, No.
56 of 2003 stipulates that the Mayor of a municipality must;

=y

£




(ii) that the municipality’s service delivery and budget implementation plan
(SDBIP) is approved by the Mayor within 28 days after the approval of the
budget.

The 2025/26 Second Quarter performance report deals with the implementation of
the 2025/26 Service Delivery and Budget Implementation Plan (SDBIP) as approved
by the Executive Mayor and covers performance during the Second Quarter of the
2025/26 financial year.

The 2025/26 SDBIP was approved by the Executive Mayor on the 20 June 2025
and has 86 Key Performance Indicators (KPIs) for the 2025/26 financial year.

For the quarter under review, the municipality planned to achieve 66 targets but only

65 targets have been achieved.

This registers 98.5% achievement of planned KPI's for the period ending 31st
December 2025. The municipality’s performance is below the 100% risk appetite by
1.5%.

The following legends are used within the SDBIP to distinguish the level of

achievement of the planned Key Performance Indicators.

~ Definition

‘ Not Due

Achieved




3.7 The table below depicts the institutional performancs per Key Performance Area;

in

i

i

Good Governance and Public Participation | 19 : 18 05%
Municipal Transformation and Institutional | 10 10 100%
Development
Municipal Financial Viability 3 3 100%
Basic "Service Delivery and Infrastructure | 29 29 100%
Development

5 5 100%

Local Economic Development

£

Tourism, Agriculture and Rural

3.8 The Q2 2025/26 Performance Report has been duly audited by the Internal Audit
and their report presented to the Management Committee mesting on the -16t

Office of the Executlve Mayor 8 7 1 B88%
Office of the Speaker 5 5 0 100%
Office of the Single Whip 2 2 0 100%
Office of the Municipal Manager | 5 5 0 100%
Budget and Treasury Office 3 3 0 100%
Technical Services 10 10 0 100%
Corporate Support Services 7 7 0 100%
Community Development | 10 10 0 100%
Services

Health and  Environmental | 11 1 0 100%
Services

Economic Development, | 5 b 0 100%




